
 PaR excellence 
ProcessesasRequirements.info 

your challenges 

help all types of projects with flexible corporate development processes 
   PaR solution: define and reuse the processes as requirements sets in your RE tool 
merge regulatory standards with corporate development processes 
   PaR solution: define also the standards as requirements and add traceability 

learn with the project teams by established sustainable processes 
   PaR solution: unite process and product requirements, but improve both 

comply continuously with processes and standards in the projects 
   PaR solution: use the features of your RE tool for bi-directional traceability 

monitor actual project and product maturity progress 
   PaR solution: measure the status of all requirements, documents and reviews 
 

benefits 
ü lightweight efficient processes are welcomed by developers 
ü uniting “what” and “how” in the teams’ tools is more agile 
ü standards and processes are focusing on projects and learning culture 
ü project teams are empowered to self-organize the compliance 
ü step by step, teams apply flexible platform techniques also for processes 
ü it’s a systematic holistic methodical framework that is easy to adopt and adapt 
ü it makes true transparency for actual process and product maturity 
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