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ü Standards and processes should be a kind of exoskeleton.
ü Often the development processes are huge documentations.
ü Rather a heavy backpack that the projects have to carry in addition.
ü Finally, standards and processes are also just requirements.

ü Bring Processes as Requirements into the project.

What is it about?

https://ProcessesasRequirements.info
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• Coded much software in the past

• Today process development

• Platform based product 
development

• Developed PaR over many years

PaR

• Embedded Systems Engineering 
at Fraunhofer IESE

• Strategic Reuse

• Focus: Requirements, 
Architecture, Analysis
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help all types of projects with flexible corporate development processes
PaR: define and reuse the processes as requirements sets in your RE tool

merge regulatory standards with corporate development processes
PaR: define also the standards as requirements and add traceability

learn with the project teams by established sustainable processes
PaR: unite process and product requirements, but improve both

comply continuously with processes and standards in the projects
PaR: use the features of your RE tool for bi-directional traceability

monitor actual project and product maturity progress
PaR: measure the status of all requirements, documents and reviews

your challenges
PaR solutions
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PaRis   (PaR information system)  - Overview
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Example 1: record 
the requirements

https://ProcessesasRequirements.info

specify Regulatories (REG) as 
requirements in the tool

R4J (ease solutions)
in JIRA (Atlassian)

also describe Corporate 
Processes (COP) as 
requirements that support 
the regulatories

build the Product 
Requirements (PRO)
according to the processes 
and link them



Example 2: Working off a requirement in an agile fashion

https://ProcessesasRequirements.info

plan a Product 
requirement (PRO)
with an Epic in the 
Backlog

Projects now work 
with and in the 
processes instead of 
just according to the 
processes



Example 3: Coverage view from standards to stories
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BoardsPDF process tool <=   beforeRE tool Prj-Mgmt
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benefits

① lightweight efficient processes are welcomed by developers

② uniting “what” and “how” in the teams’ tools is more agile

③ standards and processes are focusing on projects and learning culture

④ project teams are empowered to self-organize the compliance

⑤ step by step, teams apply flexible platform techniques also for processes

⑥ it’s a systematic holistic methodical framework that is easy to adopt and adapt

⑦ it makes true transparency for actual process and product maturity

https://ProcessesasRequirements.info
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Go!

üGain quick benefits from PaR, even if not fully applied.
ü Start with a frequently used development sub-process,

or try it with a small business process.
ü Success-Stories motivate and gain support from 

stakeholders, quality managers and process departments.
ü Start small and simple.
ü Scale up in iterations.

ü Consider reusing development processes in development 
projects of technical systems (scope of next presentation ;-)

https://ProcessesasRequirements.info



Takeaway

ü define standards / processes in a lightweight efficient way
ü bring the processes directly to the project teams
ü unite “what” (product) and “how” (process)
ü establish a culture of improvement by reuse
ü work off the requirements by Epics and Stories
ü let bi-directional traceability become a standard
ü emphasize self-organization of teams

ü visit https://ProcessesAsRequirements.info
ü contact us when you have questions

(Q&A)

https://processesasrequirements.info/

