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Ease Solutions – an Atlassian Solution Partner

CONSULTING & DEVELOPMENT

§ Individual enhancements
§ Replacement of legacy tools
§ Data migration
§ Conception & optimization 

of workflows for your 
business processes in Jira 

SUPPORT & TRAINING

• Support for technical- and 
configuration issues

• Coverage of various time zones
• Training for all Atlassian products

LICENSE MANAGEMENT

• Licensing advisory
• Consolidation
• Renewal Monitoring



BERNHARD DOLESCHEL
Principal Consultant

ease solutions Consulting GmbH
Wendelsteinstrasse 3
85591 Vaterstetten, Germany

About Me

“The difficult is done at once; 

the impossible takes a little longer”



Profile Ralf Bürger

Ralf Bürger has coded software in the 80‘s, 
became a project manager and self-employed consultant in the 90‘s, 
a specialist for software development methods in the 00‘s, 
and a development process designer and coach in the 10‘s. 
In the 20‘s now he focuses on designing Processes as Requirements 
for agile development and for platform-based product development.
Ralf lives in Germany, is married and when he is not working, 
he is usually riding his bicycles or driving his Tesla.

https://RalfBuerger.de
https://ProcessesasRequirements.info

PaR



What does Atlassian offer for 
Requirements Management?



Atlassian Suite

Software Development with Atlassian Jira

R4J - Requirements Management for Jira



Challenges and Solutions



Topics to cover

• Project challenges
• increased complexity: single product à multi product à variants from platforms
• more compliance: safety, cybersecurity, certification
• blending classical and agile in large projects (not just scaling agile)

• PaR Methodical Approach
• Define regulations (rules and standards) as what they are: requirements what to consider
• Define processes and HowTos as what they are: requirements how to work
• Reuse engineering project process requirements in the projects
• Define products with features and functions as requirements, also in platforms for reuse
• Derive Epics from the requirements to ensure traceability from the regulations to the product review
• Write Stories for the Epics for the agile development of the product

• R4J Tool Solutions
• Define tree structure for requirements with types and linkage
• Reuse requirement sets
• Embedded in Jira for bringing the requirements into the daily work of the agile development team
• Proof coverage and compliance by traceability across levels
• Template based export, also for documentation of versions



Live Demo 
PaR with R4J



R4J Tree, process

• tree of requirements, 
not Backlog
• selected requirement is a 

process activity (German 
description due to German 
company)

• activity is linked upstream 
(derived from) regulatory
• activity is linked downstream 

(satisfied by) product 
requirements



R4J Tree, product

• same tree view as before
• selected requirement is a 

product requirement (German 
description due to German 
company) 

• product requirement is linked 
upstream (satisfying) the 
process activity shown before
• product requirement is linked 

downstream to a Jira Epic 
defined to satisfy it (English for 
the development team)



Jira Epic with Stories

• Jira Epic with Stories, defined 
to work off the product 
requirement (English for the 
development team)

• Epic is linked to the satisfied 
product requirement shown 
before, connecting the board 
with the tree



R4J Coverage View

• show 
coverage 
downstream 
based on the 
defined links 
(traceability)
• all the way 

down from 
regulatory to 
working

regulatory
(rules and
standards)

process
activity product

requirement Epic
Story



Take Away



• define lightweight efficient processes as requirements
• bring the processes where they belong: into the projects (by reuse) 
• unite “what” (product) and “how” (process) requirements
• establish a culture of improvement by reusing requirements
• work off the requirements from R4J by deriving Jira Epics directly
• let bi-directional traceability become a project standard
• emphasize self-organization of teams with implicit compliance

try PaR with R4J

Take Away

(Q&A)
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