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Ease Solutions — an Atlassian Solution Partner

CONSULTING & DEVELOPMENT

*

= |ndividual enhancements

= Replacement of legacy tools

= Data migration

= Conception & optimization
of workflows for your
business processes in Jira

LICENSE MANAGEMENT

e Licensing advisory
* Consolidation
* Renewal Monitoring

SUPPORT & TRAINING

2

e Support for technical- and
configuration issues

* Coverage of various time zones

* Training for all Atlassian products

A\ Solution Partner

ATLASSIAN




BERNHARD DOLESCHEL

Principal Consultant

~ ease solutions Consulting GmbH
- Wendelsteinstrasse 3
- 85591 Vaterstetten, Germany
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“The difficult is done at once;

the impossible takes a little longer”
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Profile Ralf Blurger

Ralf Burger has coded software in the 80°s,

became a project manager and self-employed consultant in the 90°s,
a specialist for software development methods in the 00°s,

and a development process designer and coach in the 10°.

In the 20‘s now he focuses on designing Processes as Requirements
for agile development and for platform-based product development.

Ralf lives in Germany, is married and when he is not working,
he is usually riding his bicycles or driving his Tesla.

https://RalfBuerger.de
https://ProcessesasRequirements.info
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Atlassian Suite -

Software Development with Atlassian Jira

€ Jira Softwom@

R4J - Requirements Management for Jira

/ | N\

¢, Bamboo «— W Bitbucket & Confluence
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Topics to cover

* Project challenges
* increased complexity: single product = multi product = variants from platforms
* more compliance: safety, cybersecurity, certification
* blending classical and agile in large projects (not just scaling agile)

* PaR Methodical Approach
» Define regulations (rules and standards) as what they are: requirements what to consider
* Define processes and HowTos as what they are: requirements how to work
* Reuse engineering project process requirements in the projects
* Define products with features and functions as requirements, also in platforms for reuse
* Derive Epics from the requirements to ensure traceability from the regulations to the product review
* Write Stories for the Epics for the agile development of the product

* R4J Tool Solutions
* Define tree structure for requirements with types and linkage
e Reuse requirement sets
 Embedded in Jira for bringing the requirements into the daily work of the agile development team
* Proof coverage and compliance by traceability across levels
* Template based export, also for documentation of versions



- Live Demo
4 PaR with R4)J
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R4) Tree, process

* tree of requirements,
not Backlog

* selected requirement is a
process activity (German
description due to German
company)

e activity is linked upstream
(derived from) regulatory

e activity is linked downstream
(satisfied by) product
requirements

O < L))

Z easesolutions  Dashboards v

= PaR ZRP Customer Project

= L% PaR ZRP Customer Project
= [0 Regelwerke
- 3 R1DWA
ZRP-503 R.1.1 DWA-M 151
ZRP-506 R.1.2 DWA 19
1060 IT-Sicherheit

ZRP-545 R.2.1 SGwVO Abw - Zusammenfassung
ZRP-190 R.2.2 MDMS (MessDatenManagementSystem)
ZRP-194 R.2.3 Geforderte Berichtsdaten
ZRP-195 R.2.4 Tabellarische Darstellung
ZRP-188 R.2.5 Datenverfiigbarkeit > 90%
ZRP-189 R.2.6 Datenverfiigbarkeit < 90%
ZRP-196 R.2.7 vollstandige Abgabe

3 R.3 SuwV kom

3 R.4 Talsperren-Sicherheitsberichte

3 R.5 Umweltinformationsgesetz

Glossar (TAD)

+

VWV X X=X

= orporate-Prozesse

C.1 ZRP (ZeitRreihenPlattform) betreiben
C ZRP-560 C.1.1 ZRP einrichten

C ZRP-561 C.1.2 ZRP-Betrieb erhalten

+ [ C.3Berichte erstellen

23 Needs - Hauptziele und Teilziele
3 Produkt - Anforderungen

+ [ Ko

+ @ SP

+ @ PA

+

-G

+ @ APP

=@ ZRP

= P ZzRP-154 A.GK.ZRP.1 Datenspeicherung

ZRP-155 A.GK.ZRP.1.1 Speicher-Konformitat
ZRP-638 A.GK.ZRP.1.2 Dateneindeutigkeit
ZRP-156 A.GK.ZRP.1.3 Datenqualitat
ZRP-168 A.GK.ZRP.1.4 Datensicherhei
ZRP-164 A.GK.ZRP.1.5 Data Providel
ZRP-157 A.GK.ZRP.1.6 Datenkomposition

+ D 7DD_1E@ A AKX 7DD Aucwartunaon
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Projects v Issues v

-

\

@ eval.easesolutions.com

Boards v Requirements v Create

ease solutions

ﬂ = |8 Y Filter  [B» Export v MG Coverage  Traceability
PaR ZRP Customer Project / ZRP-560
q . Rejected

C.1.1 ZRP einrichten

Path: PaR ZRP Customer Project/Corporate-Prozesse/C.1 ZRP (ZeitRreihenPlattform) betreiben
v Details

Issue Type: C cop Status: IN REVIEW

Resolution: Unresolved Created: 2021-08-3113:28:25

Updated: 2021-10-12 14:03:06 Labels: None

v Description

Richte eine Plattform zur Verwaltung von Messdaten-Zeitreihen im Sinne eines MDMS ein.

v

Attachments

v

Child Requirements 4+

v Issue Links * & +

derives

T ZRrRP-504 MDMS = Messdatenmanagementsystem ACCEPTED
is derived from

R ZRP-190 R.2.2 MDMS (MessDatenManagementSystem) ACCEPTED

R ZrRP-503 R.1.1 DWA-M 151 FINAL

R ZRP-545 R.2.1 SiiwVO Abw - Zusammenfassung ACCEPTED
is satisfied by

N ZRP-22 H.GK.1 Hauptziel ACCEPTED

P ZRP-154 A.GK.ZRP.1 Datenspeicherung FINAL

P ZRP-164 A.GK.ZRP.1.5 Data Provider FINAL

> Revisions

> Comments +

Compare

Compare

Compare

Compare

Compare

Compare

Compare

Baselines

Accept

Settings

& Edit




R4J Tree, product

same tree view as before

selected requirement is a
product requirement (German
description due to German
company)

product requirement is linked
upstream (satisfying) the
process activity shown before

product requirement is linked
downstream to a Jira Epic
defined to satisfy it (English for
the development team)
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@ eval.easesolutions.com

] ease solutions Dashboards v Projects v Issues v Boards v Requirements v Create

= PaR ZRP Customer Project E = B Y Filter  [B» Export v LICEM Coverage  Traceability Baselines — Settings
= &5 PaR ZRP Customer Project PaR ZRP Customer Project / ZRP-164 - a | G £ Edi
4 Regelwerk . ejecte eview it
W, geierie A.GK.ZRP:1.5 Data Provider
- 3 R1DWA
R zRP-503 R.1.1 DWAM 151 Path: PaR ZRP Customer Project/Produkt - Anforderungen/GK/ZRP/ZRP-154
+ R zrP-506 R.1.2 DWA
.3 DWA-M 1060 IT-Sicherheit Detail
v Details
3 R.2 SUwVO Abw
R ZRP-545 R.2.1 SiwVO Abw - Zusammenfassung Issue Type: P s Status: FINAL
R ZRP-190 R.2.2 MDMS (MessDatenManagementSystem) Resolution: Unresolved Created: 2021-08-10 19:08:15
# R ZRP-194 R.2.3 Geforderte Berichtsdaten Updated: 2021-10-12 14:10:50 Labels: None
R ZRP-195 R.2.4 Tabellarische Darstellung PaR Priority: 4 PaR Volatility: 2
R ZRP-188 R.2.5 Datenverfiigbarkeit > 90% PaR Complexity: 4 PaR Risk: 56
R ZRP-189 R.2.6 Datenverfiigbarkeit < 90%
v Description
* R ZRP-196 R.2.7 vollsténdige Abgabe P
- Die Daten der ZRP sollen automatisiert plattformbasierten Apps zur Verfiigung gestellt werden.
3 R.3 SUwV kom
13 R.4 Talsperren-Sicherheitsberichte v Attachments
3 R.5 Umweltinformationsgesetz
@8 Glossar (TAD) & Drop files to attach, or click to browse.
= [ Corporate-Prozesse
= [0 C.1ZRP (ZeitRreihenPlattform) betreiben
C 2ZRP-560 C.1.1 ZRP einrichten v Child Requirements +
C 2RP-561 C.1.2 ZRP-Betrieb Click to add a child requirement
+ [ C.2 Berechtigungen managen
+ C.3 Berichte erstellen v Issuelinks %° & +
1 Needs - Hauptziele und Teilziele relates to
T P ZRP-30 A.GK.ZRP.5.2 Schnittstelle Anwendungen/Plattform DRAFT Compare
P ZRP-626 A.GK.ZRP.5.2.2 Anlagenbezug DRAFT Compare
is derived from
N ZRrRP-67 T.GK.9 Data Provider ACCEPTED Compare
is satisfied by
B 2°0-154 AGKZRR. Datenspelcherung \ ZRP-671 Selection of facility sites DRAFT Compare
P ZRP-155 A.GK.ZRP.1.1 Speicher-Konformitét atisfies
P zRP-638 A.GK.ZRP.1.2 Dateneindeutigkeit C ZRP-560 C.11 ZRP einrichten TEETET Compare
P zRP-156 A.GK.ZRP.1.3 Datenqualitat
P ZRP-168 A.GK.ZRP.1.4 Datensicherheit
P ZRP-164 A.GK.ZRP.1.5 Data Provider v Revisions
P ZRP-157 A.GK.ZRP.1.6 Datenkomposition # Timestamp User Change Set Information  Compare
. D 700159 A AL 7DD Aucwirhinnon Bildschirmfoto




Jira Epic with Stories

e Jira Epic with Stories, defined
to work off the product
requirement (English for the ‘
development team)

* Epicis linked to the satisfied
product requirement shown
before, connecting the board
with the tree

@ eval.easeglilions.com

Dashboards v Projects v Issl ~  More v Create

(View Workflow)

:—Q PaR ZRP Scrum Board @® 9 days remaining  Complete sprint

PaR Sprint 1
m

QUICK FILTERS:  Epics and Stories (o] Issues Recently Updated
g
m To DO I Project / ZRP-673
& Show tree of all facility sites

ZRP-673 .
=2 Show t f all Estimate: Unestimated

low tree of al

facility sites  Details
=  Select Sites | —
o Select Sites = staus:

Q Epic Link: ‘Select Sites

0 v People
Reporter: Q Ralf Biirger

O <

£ ease solutions

& Backlog
A1) Active sprints

Releases

ings «

0 @ eval.easesolutions.com

Dashboards v Projects v Issues v Boards v Requirements v Create

- PaR ZRP Customer Project / ZRP-671
Selection of facility sites

& Edit Q Comment Assign  More v Rejected
Type: Epic Status:
Priority: ~ Highest (View Workflow)
Affects Version/s: None Resolution: Unresolved
Fix Version/s: None
Labels: None
Epic Name: Select Sites
v Description

Selection of facility sites for the management within the data platform. Only data from
these sites will be imported into the platform and are provided for the Apps of the
platform.

v

Attachments

v Issue Links

satisfies
P ZRrRP-164 A.GK.ZRP.1.5 Data Provider ACCEPTED
ssues in Epic
RP-673 Show tree of all facility sites [0 DRAFT  Unassigned
ZRP-674 Enable tagging and untagging L) DRAFT  Unassigned

> Activity

Q Comment
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< @ Export v

v People
Assignee: 2 Unassigned
Reporter: e Ralf Biirger
Votes: 0
Watchers: @ Stop watching this

issue

v Dates
Created: 26 minutes ago
Updated: 1 minute ago

v Agile

View on Board
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R4) Coverage View

El < D @ eval.easesolutions.com

° h :
S OW - — ease solutions Dashboards v Projects v Issues v Boards v Requirements v Create

covera ge VIEWS « = PaRZRP Customer Project Tree T P,
downstream

PaR ZRP Coverage Refresh  Clear All = Display Fields ~  [B» Export v
b a S e d O n t h e i R.2.3 Geforderte Berichtsdaten C.3.1.1 SUWVO Abw erfullen AGK.APP.ABW.1 Unterstutzung
. ° (is derived from) ZRP-194 der SUwVO Abw
d efl n e d I I n kS PERSONAL VIEWS (satisfies) ZRP-563
ol No views are configured. R ZRP-190 AccepTED C ZRP-561 INREVIEW P ZRrRP-611 AccepTED Not Covered Not Covered
(t ra Ce a b I I Ity) R.2.2 MDMS (MessDatenManag C.1.2 ZRP-Betrieb erhalten A.GK.APP.ABW.5.2 Messdatenb
PUBLIC VIEWS Smentsystam) (is derived from) ZRP-190 ezug (Zeitreihen)
[ ] a I I t h e Way Derivation Process (snfishics), SREGAL
Derivation Product P ZzRrP-154 FINAL Not Covered Not Covered

d OW n fro m PaR ZRP Coverage «+ : A.GK.ZR'P.V1 Datenspeicherung
regulatory to

Satisfaction

. C ZRP-560 INREVIEW P ZRP-164 AccepTED ZRP-671 ACCEPTED [J ZzRP-674 |DRAFT
WO r kl n g C.1.1 ZRP einrichten ‘ A.GK.ZRP.1.5 Data Provider * Selection of facility sites Enable tagging and untagging
regu IatO ry (is derived from) ZRP-190 (satisfies) ZRP-560 (satisfies) ZRP-164 (has Epic) ZRP-671
(rules and process 0 zvv.o7:
.. product o
sta n d a rd s) a ct |V|ty R Show tree of all facility sites
requirement Epic (s epic) 28P-671
Story
P ZzRP-154 FINAL Not Covered Not Covered
A.GK.ZRP.1 Datenspeicherung
(satisfies) ZRP-560
R %RP—189 ACCEPTED C ;RP—198 DRAFT P ZRP-622 ACCEPTED Not Coverad Not Coverad
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Take Away

 define lightweight efficient processes as requirements

* bring the processes where they belong: into the projects (by reuse)
e unite “what” (product) and “how” (process) requirements

* establish a culture of improvement by reusing requirements

* work off the requirements from R4J by deriving Jira Epics directly
* let bi-directional traceability become a project standard

* emphasize self-organization of teams with implicit compliance

try PaR with R4)J
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Singapore Philippines

16 New Industrial Road #11-06 FLB Corporate Center
#03-05 Hudson Bohol Avenue
TechnoCentre Cebu Business Park
Singapore 536204 Cebu City 6000

Germany Germany

Nohlstr. 75 Wendelsteinstr. 3

46045 Oberhausen 85591 Vaterstetten (Munich)
Colombia

Av. Calle 26 # 59 - 41

Of. 1001C

Colombian Chamber of Infrastructure
Bogota DC, Colombia, 111321

www.easesolutions.com




